May the words of my mouth and the meditations of all our hearts, be acceptable in your sight, O Lord, our rock and our redeemer.

‘Whoever welcomes you, welcomes me, and whoever welcomes me welcomes the one who sent me.’  Beautiful, powerful words. 
There are moments in life when perhaps we wonder whether in the grand scheme of things, the small things really matter. A word of encouragement, a visit to a friend, a meal prepared, a door opened, a quiet prayer, a cup of cold water offered to someone who is tired and thirsty. In lives that are frequently hectic and busy, these small acts may seem ordinary and easily forgotten. Surely, it’s the big things in life, that demand our attention. But in a world that often values status, visibility, and influence, Jesus teaches us to see differently. And in the kingdom of God, no act of love done in the name of Christ is ever wasted, and Jesus reminds us that it’s those small acts of kindness that matter.
In Matthew chapter 10, Jesus sends out his twelve disciples to search for the ‘lost sheep of the house of Israel’ to proclaim the good news: ‘The kingdom of heaven has come near.’ They are to take nothing with them other than the clothes they stand up in and no money. And Jesus warns them that as they travel, the journey won’t be easy. They may face rejection, opposition, misunderstanding, and even persecution, he’s sending them out ‘like sheep in the midst of wolves.’ When they enter a town or village, Jesus tells them to find out who’s worthy and stay there until they travel on. But if they’re not made welcome, they should shake the dust from their feet and leave.  
Jesus tells the disciples, ‘Whoever welcomes you welcomes me, and whoever welcomes me welcomes the one who sent me.’ The theological focus of this passage is on compassionate welcome, asking us to think of welcome or hospitality as a form of service to Christ. These are the small acts of kindness that can be performed at any time, not the showy or costly acts carried out by those hoping for sainthood. The simple basic acts of kindness that we perform in genuine welcome of one another are all that God asks of us.
Many of us may feel that we can’t do great things for God. We might feel limited by age, health, time, money, confidence, or opportunity. But Jesus doesn’t ask for greatness, instead he points to a cup of cold water. He invites us to begin with the need that’s right in front of us, or the person beside us. A cup of cold water is simple. It’s not extravagant, it doesn’t require wealth. It’s something that almost anyone can offer. And yet Jesus chooses this simple act to reveal a great truth: God values love expressed in practical ways. The cup of cold water represents compassion through noticing the need of another. It represents faith in action. And it represents hospitality that says actually, ‘you matter, you’re not alone. I see you because Christ sees you.’ All with a simple cup of cold water.
On Tuesday afternoons, I help to serve the lunches at Women at the Well, a women’s refuge in Kings Cross and I’ve got to know many of the women who come in regularly. As I was leaving the church this week, I saw one of the ladies who’s homeless sitting in a doorway, trying to take shelter from the heat. I stopped to chat and she asked if I could go across the road to Costa and get her a toasted sandwich and a cold drink. So, I went to Costa, ordered the sandwich, and then realised, with great embarrassment that I’d come out without any money. Imagine my surprise, when a lady behind me in the queue said, ‘Oh don’t worry, please, let me pay for that.’ A small, random act of kindness. That lady wouldn’t have known what a difference she’d made that afternoon, but so often, small acts of kindness have a significance beyond what we expect. Grace-filled hospitality showing God’s love. And there are of course many passages in the Bible that remind us of the importance of kindness to strangers. We can think of Abraham and Sarah in Genesis, who welcomed strangers who unbeknown to them were God’s messengers. Hebrews Chapter 13 verse 2 says ‘Do not neglect to show hospitality to strangers, for by doing that some have entertained angels without knowing it.’ And Romans Chapter 12 verse 13 says ‘Contribute to the needs of the saints; extend hospitality to strangers.’ 
The desire to do better is an integral part of our Christian journey. We want to try to live up to what Jesus asks, but perhaps too often we think that this requires grand gestures. But no, Jesus tells us in this passage, quite clearly, ‘Whoever gives even a cup of cold water to one of these little ones in the name of a disciple – truly I tell you, none of these will lose their reward.’
St Therese of Lisieux was a Carmelite Nun, known for her ‘Little Way’ of humility and love, in ordinary acts. She encouraged people to take every opportunity to offer a kind word, a smile or any other small gesture which might sow peace and friendship. And Pope Francis said, ‘Love, overflowing with small gestures of mutual care, is also civic and political, and it makes itself felt in every action that seeks to build a better world. Love for society and commitment to the common good are outstanding expressions of a charity which affects not only relationships between individuals but also macro-relationships, social, economic and political ones.’   
I think the beauty of this passage from Matthew’s Gospel lies in its stress on the simple things, ‘a cup of cold water,’ but how does compassionate welcome through hospitality work in a world that’s shaped in part, by varying oppressions and inequalities? Jesus tells us that we must take the love that we have for family, the love for our closest community, and extend it, further and further, despite the discomfort. We should welcome in the stranger, welcome in those whose lives we disapprove of or hardly understand. Not to try to change them, not because it makes us feel good and ‘righteous,’ but because they too are made in God’s image and they too are children of God. God’s grace teaches us that close, loving and enduring relationships are to be valued alongside the distant, occasional and abrasive ones, as difficult as these might be. And this is the welcome that Jesus speaks of in this passage.
Jesus continues, ‘Whoever welcomes a prophet as a prophet will receive a prophet’s reward, and whoever welcomes a righteous person as a righteous person will receive a righteous person’s reward.’ But this doesn’t mean that everyone must stand in a pulpit, travel across nations, or hold a public ministry. The point is that those who support God’s work share in the blessing of that work. Some are called to speak - others are called to send. Some are called to preach - others are called to pray. Some are called to open their homes, offer hospitality, provide resources, and give encouragement. God sees the hidden partnerships that make ministry possible. He sees the church member who quietly supports someone in need. He sees the person who gives time, energy, money, food, comfort, and friendship in His name. God sees what the world overlooks. God sees the small acts of love and kindness.
The passages that we’ve heard this morning from Romans and Matthew’s Gospel call us to examine our own attitudes and integrity. The teaching of Jesus complements what Paul wrote in Romans chapter 6, that grace calls us into a relationship with God and our lives should reflect the character of the one whom we serve.
I’m sure you’ll all be able to recall a time when a small gesture meant a lot to you. Because of course, Jesus’ words don’t just to refer to our recognition of others. It’s just as important to allow others to minister to us. Allowing others to serve us or to offer us hospitality, can be just as gracious an act as serving someone else. 
But perhaps this week we can each resolve to carry out at least one small, random act of kindness, just like the lady in Costa did. Perhaps we could give someone an unexpected compliment, pay for a stranger’s coffee, offer up our seat on the bus or tube, help someone who looks lost. The opportunities are endless.
‘Whoever welcomes you, welcomes me, and whoever welcomes me welcomes the one who sent me.’  If we remember this simple but profound lesson, we might be able to go out with a message to challenge and change peoples’ hearts, to show the love of Christ and to be salt and light to those we meet. And perhaps, if we’re able to slow down and take time to look around us, we’ll be able to see the small acts of kindness offered by others. We’ll be able to see the image of Christ in those around us. And we’ll be able to honour Jesus through the way that we love and serve others.
Amen. 
Let us pray:
Lord Jesus Christ, thank you that you see and value every act of love done in your name. Teach us to welcome others as we would welcome you.                                                                  Open our eyes to the needs around us,                                                                                                           and give us generous hearts, ready hands, and humble spirits.                                                        Help us never to pass over the small acts of kindness,                                                                               but to offer them faithfully for your glory. Amen.
